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An Overview of Facilities
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Overview of Instructional Buildings
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Overview of Bus Garages
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Outside Groups Using School Buildings
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Enrollment Projections-Crown Point
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Enrollment Projections-Ticonderoga
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Crown Point Classrooms
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Ticonderoga Classrooms
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Combined Enrollment by Level
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Middle School Room Utilization
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High School Room Requirements
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High School Classroom Utilization
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School Sites
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Crown Point-playground, softball field, baseball field, 2 
soccer fields, tennis court

Ticonderoga High School- Multi-purpose play/practice 
field, softball field, tennis/basketball court

Ticonderoga Elementary/Middle School-playground, 5 
lane track, football stadium, softball field, 2 baseball 
fields, 2 soccer fields, 2 basketball courts, multi-
purpose play/practice field, undeveloped field



Capital Construction Activities

Crown Point: No recent capital projects since the 
new bus garage in 2001 with old bus garage 
converted to 3 elementary classrooms. $2M project 
in 2009 for gym infrastructure renovation and 
partial roof replacement.  No capital projects 
planned.  

Ticonderoga: Recently completed major capital 
project that made significant improvements to the 
high school and the elementary/middle school.
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Capital Project at Ticonderoga
• High School-Parking lot upgrades; replaced all windows; 

relocated and updated several offices; renovated gym 
with new floor and new bleachers plus new lobby; added 
new wing for technology, art, and music; lighting 
upgrades; infrastructure upgrades including technology, 
security, clocks, PA, telephone, sewer, and electrical

• Elementary/Middle School-Parking lot upgrades; added 
vestibules; replaced carpeting, ceilings, and room 
dividers throughout; renovated libraries, music room, 
locker rooms, auditorium/gym area; relocated and 
updated offices; built new cafeteria, kitchen, special ed
room and science room; infrastructure upgrades 
including air quality, security, telephone, PA, clock, water, 
and electricity 16



Incentive Building Aid for Merged Districts

Additional 30% on top of the higher 
district’s selected building aid ratio up to 
95% (98% for high needs districts) for 10 
years for any new construction 
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District Combined Wealth Ratio Building Aid Ratio

Crown Point .615 .946

Ticonderoga 1.261 .623
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Existing debt is aided at the higher of 
the previous districts’ selected 

building aid ratios

Additional Building Aid for Merged Districts

District Combined Wealth Ratio Building Aid Ratio

Crown Point .615 .946

Ticonderoga 1.261 .623



Take-Aways
Tentative Facility/Grade Recommendation

• Pre-K-5 elementary schools in both districts with the 
existing attendance zones.

• Send all students in grades 6-8 to a combined middle 
school in the current Ticonderoga Middle School

• Send all students in grades 9-12 to a combined high 
school in the current Ticonderoga High School

• Maintain current two bus facilities, at least for the 
short term.
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Questions
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