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An Overview of Facilities




Overview of Instructional Buildings

Table 4.1
Overview of Crown Point and Ticonderoga School Buildings

%chools

Crown Foint

Ticonderoga High
Schoal

Ticonderoga
Elementary/Middle
School

Address

Y ear of Original Building

2758 Main St
Crown Point, NY

1920

5 Calkins Place
Ticonderoga, NY

1928

116 Alexandria
Ave
Ticonderoga, NY
1966

S0. Ft. in Current
Building
Number of Floors
Crades Housed
Students Served this year
Number of Instructional
Classrooms
Rating of Space
Adequacy
(Good/Fair/Poor)

80,227

3
Pre-K-12
254

27

Crood

121,495

3
9-12
290

4()

Good

97,298

1
Pre-k.-%
340

49

Excellent

Estimated Capital
Expense through 2015-16

MNone

MNone

MNone

Overall Building Rating
(E/S/U/P)
Architect

Excellent

AES Northeast

Satisfactory
CS Arch

Satisfactory
S Arch

MOTE:

[-All information was taken from the meest recent WY'5 Building Conditions Survey and updates from the

superintendents. Enrollments weee drawn from the 20012-13 academic year data basc.

2-Survey was completed before completion of recent capital construction project but some updates are

included




Overview of Bus Garages

Table 4.777
Overview of Crown Point and Ticonderoga Bus Garages

Schools Crown Point Ticonderoga
275E Main St 104 Adexandria SAwve

Address Crown Point, ™™ Ticonderoga, N
13Gu9

Year of Original Building 2001
Sq. Ft. in Current 2,334 %_600
Building

Muomber of Floors 1 1
MAdded booster pump to

Fecent Capital .
Trra n:r'.-'v:nlpn:nts domestic hot water system;
P added fire alarm systemn

Rating of Space

MAodeguacy Cihood Fair
[(CGood/Fair'Poor)
Estimated Capital “one “None

Expense thmough 2015-16 3 3
U"".':ml][ 5?;&3’21% Ranng Excellent Satisfacoory
Architect A ES MNMorntheast 5 Arch

MNOTE:
All information was taken fiom the most recent XN S Building Conditions Survey except the conallmcents

that were dreawn from the 20012-135 acadenvic year data base.




Outside Groups Using School Buildings

Table 4.77
Outside Groups Using Crown Point & Ticonderoga District Buildings

Crown Point

Men"s Basketball League

Boy Scouts

Girl Scouts

SUNY Platisburgh Teach Mentor Program
Crown Point Y outh Commission

Crown Point Fire Dastrict

Chstinguished Young Woman of the Y ear
Champlain Valley String Orchestra
Champlain Valley Chorale

Adirondack Mountain Men AAL Program
Crown Poimnt Memorial Day Committes
Town of Crown point

Kapgnar Events

Center Stape Dance

EF Tour Group

Ticonderoga Little League

Crown Point Chamber of Commerce
Mountain Lake Services

SALDLD

Om Common Ground Theater Group
Performance At Connection Wrestlings

Ticonderoga

4-H

4% af July Committes

Accelerated Chnistian Education Athletics
Adirondack Mountainmen Basketball
Behawvioral Health Services Morth

Bow Scouts’ Girl Scouts’ Cub Scouts
Community Band

Distinguished Young Woman Program
Essex County Board of Elections
Families & Schools Together Program
Fort Ticonderoga Fife & Drum Corp
James Cawley Photo Shoot

Kiwanis

NOCC Nurse Pinning Ceremony
Plymouth Fife & Drum Corp

Ragnar Relav Adirondacks Race
Road Runners

Rowval Winter Pageant

St Mary's School

Tt Alummni Orezanization

T1 Booster Club

T1 Federal Credit Union

Tt Fire Department

T Little Leapue and Ti T-Ball

Ti Titamns

T1 Youth Center

Ty Tim Organization

Town of Ti Basketball

Town of T1 Bass Federation Registration
Town of Ti1 Little League

Town of Ti1 Summer program

Town of T1 Youth Football

Town of Ti1 Youth Commission

Town of T1 Youth Soccer

Zumba Fitness




Enrollment Projections-Crown Point

Table 2.777
Crown Point Enrollment History and Projection

Grade 2007 | 2008 | 2009 | 2010 | 2011 | 2002 | 2013 | 2004 | 2015 | 2006 | 2007 | 2008 | 2019
o7 | o8 | 09 0 a0 | 10 | -2 | 13 | 4 ) a5 | a6 | 17 [ 1B | 219 | -0

Births 5 15 15 22 23 2] 20 29 12 18 | 2 22 22
yrs. carlier | _ . .
K |16 [ e w1 18 | 26 | 1l | 25 020
22 [ 19 a8 [ a7 [ 14 | rRIEREREE 2 |
14 | 23 16 [ 15 | 16 | 19 | 21 | 19 | 27 26 | 21
17 | 13 22 15 | 16 | I8 15 19 21 1% 11 27
19 | 15 15 2l | 15 | 16 18 15 19 | 21 27 11
19 |21 | 14 [ 15 [ 21 [19 [ 07 [ 19 | 16 | 20 20 | 29
L1 a8 23| 0e | 15| 20 | 18 | 20 | 17 23 | 21
|23 (23 [ 21 [ 24 [19 [ 18 | 26 | 23 | 21 | 23 24 | 27
|16 [ 20 | 23 [ 16 [ 20 [ 19 [ 16 | 23 | 21 | 19 17 |
| 21 |20 | 23 [ 23 | 20 | 22 | 19 [ 1| 4 24 | 20
(24 |19 19| 2 [ 2| 24 | 2| 15| n 22 | 25
|22 [ 20 [ a8 [ 1o [25 [ 18 |20 | 22 | 30 | 17 22 | 20
28 |19 20 | 19 [ 19 | 17 | 19 | 21 [20 [17 |24 | 2

Ungraded
Elementary
Ungraded
Secondary
Total
K-12
Total
K-5
Total
-8
Total
3-12




Enrollment Projections-Ticonderoga

Tahle 2,777
Ticonderoga Enrollment History and Projection
Grade 2007 | 2008 | 2009 | 2010 | 2011 | 2002 | 2013 | 20014 | 2005 | 2006 | 2007 | 2018 | 2019
7 | o8 [ o9 0 a0 | 10|12 ] 3|4 ) as | 16| a7 | | 19 | .20
Births 5 57 44 58 55 47 549 71 56 63 59 59 )
yrs. earlier

62 | 66 71 | 79 | &5 [ 70 [ 81 | 77 | 86 | Bl | &1 | 81 | &I

59 | 49 | 49 | 56 | 56 | 54 | 54 | 62 | 9 | 67 62| 62|
57 | 62 | 48 | 43 | 55 | 53 | 52 | 52 | 60 | 57 60 60 |
50 | 43 | 37 [ 55 |50 | 40 | 40 | &7 60 | 57 |
59 | 64 | 59 | 41 [ 41 | 56 | 50 | 49 | 49 | 57 | 54 | 61 |
|58 | 54 | 38 | 40 | 54 | 49 | 48 | 48 | 56 | 53 |
7 | 6l | 70 | 54 | 56 | 37 | 39 | 53 | 48 | 47 | 47 | 55 |

67 | 82 0| 66 | B2 67 | 45 | 47 | o4 § 37 | 57 |
B3 3 | TR | 64 | 77 [ 65 | 66 | 44 | 46 37 | 36 |
95 | &7 | B2 | B2 | 76 | B4 | 71 | T | 48 b8 | 62 |
92 | 68 | 77 | T8 | 73 | BO | B6E | 69 48 | b6 |
104 | B2 | 55 | 76 | 0 | &7 | T4 | &2 3| 42 | 44 |
04 | 75 | 7R | 80 91731 T | T hh | 44 |
Ungraded 3 3
Elementary
Ungraded B
Secondary
Total
k-12
Total
K-5
Total
-5
Total
9-12




Crown Point Classrooms

Table 4.7

Crown Point Classroom Usage-z2012-173

Building Has a Full-Size Art Room, Music Room, Library,
Auditorium, Offices, Cafeteria, and Gymnasium
that are Independent of the Count of Full-Size Classrooms Below

. Usage of Small Rooms,
No. of Dmlﬁj]:f;‘ﬁ of | Mot Full-Size, Other Than
Clagses (21) Rooms Administration, Guidance,
CSE, Nurse, and Custodian

MNo. of
School Full-

Building Size

Booims

24 -K- Fitness Room-1 Speech
Extra-2 (On 27 Athletic Director
floor labeled as OT and ALS

English and
Science)

Crown English-2
Point Soc Stud-1
School MMath-1
Science-1
Business-1
Hame Ec.-1
Tech-1
Computer-1
AlS-2
Sp. Ed.-2




Ticonderoga Classrooms

Table 4.7
Ticonderoga Classroom Usape-=012=-13

Middle School has a Full-Size At Roorn, Music Roorn, Libroary, card
Offices; Elermentary School has a Full Size Art Room, Music Roorm,
Library, and OQffices; Gumnasivurm, Fish Bowel (ulti-Purpose
Roorm) arnd Cofeteria are Shoared. These Rooms are Indeperndent of
the Covunt of Classrooms Belowy

Usage of Small Rooms,
COther Usage of Mot Full-Size, Other Than
Full-Size Administration, Guidanes,
Rooms CS5E, Nurse, Storage, and
Custodian

English-«4 Study Hall-1 AlS-1
Soc Stud-q I55-1 Server Roorm-1
Math-4 Ti TW=1 Conference Foomm-1
SClerce-a4 Computer Lab-2 Eecords Room-1
Ts e Spanish-1 Tesling Area-1 Admin. Conference-1
High School French-1 'Ir:ar_:imrs Raoom-1
Healtkh-1 Weight BEoom-1
Sp. Ed.-3 Flanetariurm-1
Home Eo-1
Tech-3

English-3 Computer-1
Soc Stud-= Shop-1
Ticonderoga Math-3 Besource-z

Middle Science-3 Home Ec-1
School Spanizsh-1
French-1

Pre-F-1 AlS-1 Teachers Room-1
Young 5-1 Comm. Dewo-1 Fitness Foorm-1
K-3 Computer Lab-1
OT/PT-1
FPsychologist-1
Eeading-1
Speech-1
Work BEoomi-1
YWacant-1

1-3
2-3
3-3
-2
-2

Ticonderoga
Elementary
School

=8




Combined Enrollment by Level

Student Enrollment History and Projections
ov- | 08- | 09-  10- | 11- | 12- | 13- 14- | 15- | 16- | 17-
o8 | 09 10 11 12 13 14 15 16 17 18

107 | 105
58 61

oL

on

CO




Middle School Room Utilization

Table 4.77

Ticonderoga Middle School Classroom Usape-2012-13

K osnim

pi)

1

2 3

4

l’er_:in::u::l
5

8

—
=

2002

A3
24
2005

200G
2007
pil

200

2010
2011

2012

2013
2014
2015

2016

2017
2018

X

e R R R R e

ERERERE R R R LR

2019

X

X

X

A0
2021

X
-

i

X
1

i

2

2 | 2

2

9

i

Motes: (1)-assumes computer lab (lﬂﬁﬂ}l is occupied every period;
{2)-assumes library (2021) is occupied every period;
(3)-0f 210 total periods, 144 are currently occupied, 66 are currently vacant




High School Room Requirements

Table 4.7?
Room Usage in Ticonderoga High School Compared with Merged
High School

Number of Sections
Currently in
Ticonderoga High
School

Number of Sections
Needed for Merged
High School

English 15 19
Social Studies 17 21
Math 19 20

Science 31
LOTE
Business
Technology

Home & Career Skills
Health

Art

Music

Physical Education

Other

AlS

Study Halls/Academic Labs
TOTAL

ot
EONIATES TR N el

._.
=

—_ | —
mm#utmmmn':-ﬂm

— | kB
.m-h-'l

i




High School Classroom Utilization

Table 4.7

Ticonderoga High School Classroom Usage-20012-13
Period
1 4 5 ]
] X
1116 : x
111 : : X
1119
11222
1201
1202
1205
1203
1212
12135
1214
1215
1216
1217
1218
1301
1302
1303
1304
1305
1312
15314
1316
1317
1318=
15319
1321
1415 x

GGy x x X = x A . x

Motes: (1)-class is taught at alternative school;
(2 1-assuwmes computer roomn (1 202) is occupied every period;
{3 )-assumes library {(1302) 15 occupied every period;
(33-Cf 300 total pericds, 187 are curmently occupied, 113 are currently
wacant
(0 = Guide O

LR RE R
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"
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School Sites

Crown Point-playground, softball field, baseball field, 2
soccer fields, tennis court

Ticonderoga High School- Multi-purpose play/practice
field, softball field, tennis/basketball court

Ticonderoga Elementary/Middle School-playground, 5
lane track, football stadium, softball field, 2 baseball
fields, 2 soccer fields, 2 basketball courts, multi-
purpose play/practice field, undeveloped field

14




Capital Construction Activities

Crown Point: No recent capital projects since the
new bus garage in 2001 with old bus garage
converted to 3 elementary classrooms. S2M project
in 2009 for gym infrastructure renovation and
partial roof replacement. No capital projects
planned.

Ticonderoga: Recently completed major capital
project that made significant improvements to the
high school and the eIementary/middIe school.
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Capital Project at Ticonderoga

* High School-Parking lot upgrades; replaced all windows;
relocated and updated several offices; renovated gym
with new floor and new bleachers plus new lobby; added
new wing for technology, art, and music; lighting
upgrades; infrastructure upgrades including technology,
security, clocks, PA, telephone, sewer, and electrical

* Elementary/Middle School-Parking lot upgrades; added
vestibules; replaced carpeting, ceilings, and room
dividers throughout; renovated libraries, music room,
locker rooms, auditorium/gym area; relocated and
updated offices; built new cafeteria, kitchen, special ed
room and science room; infrastructure upgrades
including air quality, security, telephone, PA, clock, water,
and electricity 16



Incentive Building Aid for Merged Districts

Additional 30% on top of the higher

district’s selected building aid ratio up to
95% (98% for high needs districts) for 10
years for any new construction

District Combined Wealth Ratio | Building Aid Ratio

Crown Point

Ticonderoga




Additional Building Aid for Merged Districts

Existing debt is aided at the higher of
the previous districts’ selected
building aid ratios

District Combined Wealth Ratio | Building Aid Ratio

Crown Point

Ticonderoga




Take-Aways
Tentative Facility/Grade Recommendation

Pre-K-5 elementary schools in both districts with the
existing attendance zones.

Send all students in grades 6-8 to a combined middle
school in the current Ticonderoga Middle School

Send all students in grades 9-12 to a combined high
school in the current Ticonderoga High School

Maintain current two bus facilities, at least for the
short term.




Questions
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