MINUTES
PUBLIC MEETING OF THE BOARD OF EDUCATION
CROWN POINT CENTRAL SCHOOL DISTRICT
REGULAR MONTHLY MEETING
TUESDAY, AUGUST 19, 2025 - 7:00 PM
SCHOOL DISTRICT AUDITORIUM

CALL TO ORDER

Board President Mitch St. Pierre called this meeting to order at 7:00 P.M.
PLEDGE OF ALLEGIANCE

BOARD MEMBERS PRESENT OTHERS PRESENT

Michael St. Pierre, Board President Tara S. Celotti, Superintendent
Florence St. Pierre-Sears, Board Vice-President Vicki Russell, District Treasurer
Jodie Ingleston Karla J. Vigliotti, District Clerk
Todd Waldorf Shane Thelen, CPTA President

OATH OF OFFICE — NEW BOARD MEMBER - Oath of office administered by
District Clerk — Florence St. Pierre-Sears, Vice President 7/1/2025-6/30/2026

CONSIDERATION OF MINUTES OF PREVIOUS MEETINGS

Motion made by Ingleston, second by St. Pierre-Sears, that the Board of Education accept the
minutes of the Reorganizational Meeting, July 15, 2025, as presented. All in Favor - Motion
Carried 4-0

Motion made by St. Pierre-Sears, second by Ingleston, that the Board of Education accept the
minutes of the Regular Meeting, July 15, 2025, as presented. All in Favor - Motion Carried 4-0

COMMUNICATIONS — Essex County Board of Supervisors Resolution of Congratulations to
the Crown Point Central School Girls Varsity Softball Team upon qualifying for 2025
Section VII, Class D Championship, CVES Sale of Land Vote August 26, 2025

FINANCIAL REPORTS

Bank Reconciliations

Motion made by Ingleston, second by Waldorf, that the Board of Education receive the bank
reconciliation reports for July 2025, as presented. All in Favor - Motion Carried 4-0

Expenditure Reports
Motion made by Ingleston, second by Waldorf, that the Board of Education authorizes the bills
for payment ending July 31, 2025, as presented. All in Favor - Motion Carried 4-0

Claims Auditor Report(s)
Motion made by Ingleston, second by Waldorf, that the Board of Education receive the claims
auditor reports, as presented. All in Favor - Motion Carried 4-0




Tax Warrant

Motion made by St. Pierre-Sears, second by Waldorf, that the Board of Education set the tax rate
for the Crown Point Central School District (including Library $61,384), as presented.

Crown Point: $9.7315

Moriah: $7.2803

Ticonderoga: $7.2858

Tax Rates per M on Assessed Value: $9.4065

Tax Rates per M on True Value: $9.3328

All in Favor - Motion Carried 4-0

SUPERINTENDENT'S REPORT - Tara S. Celotti
CS.E./C.P.S.E.
Motion made by Ingleston, second by Waldorf, that the Board of Education accept the

CSE/CPSE recommendations for 8/7/2025 and 8/14/2025. All in Favor - Motion Carried 4-0

Personnel

Addition to Substitute List

Motion made by Waldorf, second by Ingleston, that the Board of Education authorize
the addition of the following individual to the 2025-2026 Substitute List:
Jeannette Peters, Instructional

Natasha Malone, Instructional/Non-Instructional

Hannah Palmer, Nurse

Alisha Dorr, Instructional/Non-Instructional

Jonalee Mars, Instructional

Dylan Sours, Instructional

Carryover list from prior year as requested by substitute

All in Favor - Motion Carried 4-0

Appointments
Extra-Curricular Positions

Motion made by St. Pierre-Sears, second by Waldorf, that the Board of Education appoint the
following individual(s) to the extra-curricular position(s) listed below, for the 2025-2026 school
year, as presented.

Drew Malone, Band Director

Drew Malone, Chorus Director

Marijane Stanley, Sports Site Coordinator — Boys Soccer
Robert Primo, Varsity Boys Soccer

All in Favor - Motion Carried 4-0

Grant Stipend Positions — Rescind Crystal Farrell

Motion made by Ingleston, second by Waldorf, that the Board of Education rescind the
appointment of Crystal Farrell as Mentor Teacher for Lauren Berrick, as presented. All in Favor
- Motion Carried 4-0




Grant Stipend Positions

Motion made by Ingleston, second by Waldorf, that the Board of Education appoint the
following individual(s) to the grant stipend position(s) listed below, for the 2025-2026 school
year, as presented.

Mentor Teacher (Drew Malone) - Crystal Farrell - $500

All in Favor - Motion Carried 4-0

Award of Tenure — Mary-Ellen Musacchia

Motion made by Ingleston, second by Waldorf, that the Board of Education award tenure in the
area of Childhood Education/Elementary Education/AIS, to Mary-Ellen Musacchia effective
August 31, 2025, as presented. All in Favor - Motion Cartied 4-0

Award of Tenure — Brandy Beeman

Motion made by Ingleston, second by Waldrof, that the Board of Education award tenure in the
area of Teaching Assistant, to Brandy Beeman, effective August 31, 2025, as presented.

All in Favor - Motion Carried 4-0

Building Use Request(s)

Motion made by Waldorf, second by St. Pierre-Sears, that the Board of Education approve the
following building use requests:

Betsey Johnson - Crown Point Youth Commission — Soccer fields for youth soccer practices
Tuesday and Thursday evenings but will not interfere with school sports and games every
Saturday from 8-Noon, effective August 18, 2025 — October 31, 2025.

Jill Spring — Distinguished Young Women Program — Auditorium, Library and Home
Economics Room, October and November 6-9pm, schedule to follow.

All in Favor - Motion Carried 4-0

NEW BUSINESS

Roof Scan Inc.

Motion made by Waldorf, second by Ingleston, that the Board of Education authorize the
Contract with Roof Scan Inc. for the Infrared Roof Moisture Survey for the Gymnasium Roof, in
the amount of $2,360.00, effective July 24, 2025, as presented. All in Favor - Motion Carried 4-
0

Cross Contract for BOCES Services - Northeastern Regional Information Center (NERIC)
Motion made by Ingleston, second by Waldorf, that the Board of Education authorize the Cross
Contract for BOCES Services for Advances Network Deices — IP Speakers, in the amount of
$2,880.06, effective July 30, 2025, as presented. All in Favor - Motion Carried 4-0

Cross Contract for BOCES Services — Ling Titan

Motion made by Ingleston, second by Waldorf, that the Board of Education authorize the Cross
Contract for BOCES Services for Ling Titan, a point-of-sale program for the food service, in the
amount of $9,289.50, effective July 31, 2025, as presented. All in Favor - Motion Carried 4-0




Cross Contract for BOCES Services — The Prevention Team of Essex County

Motion made by Ingleston, second by Waldorf, that the Board of Education authorize the Cross
Contract for BOCES Services for The Prevention Team of Essex County, in the amount of
$31,500, paid to BOCES not Prevention Team, as presented. All in Favor - Motion Carried 4-0

Champlain Valley Educational Services (CVES) Hospital Education Authorization Form
Motion made by Waldorf, second by Ingleston, that the Board of Education authorize Tara
Celotti, Superintendent of Schools to sign the Hospital Education Authorization Form, as
presented. All in Favor - Motion Carried 4-0

Side Letter of Understanding — Crown Point Teachers Association (CPTA) - FSA/HRA

Motion made by Waldorf, second by Ingleston, that the Board of Education authorize Tara
Celotti, Superintendent of Schools to sign the Side Letter of Understanding with the Crown Point
Teachers Association (CPTA), as presented. All in Favor - Motion Carried 4-0

OLD BUSINESS

POLICIES

Motion made by Waldorf, second by Ingleston, that the Board of Education approve/adopt the
following policies and plans, as presented.

CPCS Safety Plan — (Inclusive of Anaphylaxis, Concussion, Sexual Harassment, Workplace
Violence and DEI Policy)

Faculty Handbook

Athletic Handbook

Student Handbook

Wellness Policy

All in Favor - Motion Carried 4-0

Ex Officio Student Board Member Handbook

Motion made by Waldorf, second by St. Pierre-Sears, that the Board of Education
receive/review the Ex Officio Student Board Member Handbook, as presented. All in Favor -
Motion Carried 4-0

Safety Plan-Cardiac Arrest Emergency Response Plan

Motion made by Waldorf, second by Ingleston, that the Board of Education receive/review the
Safety Plan-Cardiac Arrest Emergency Response Plan, as presented. All in Favor - Motion
Carried 4-0

COMMITTEE REPORTS — None
PUBLIC COMMENTS/CONCERNS — None

ADJOURNMENT
Motion made by St. Pierre-Sears, second by Ingleston, that the Board of Education adjourn this
meeting at 7:44 P.M. All in Favor - Motion Carried 4-0

Respectfully Submitted,

Karla J. Vigliotti
District Clerk



