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AGENDA
PUBLIC MEETING OF THE BOARD OF EDUCATION
CROWN POINT CENTRAL SCHOOL DISTRICT
REGULAR MONTHLY MEETING
TUESDAY - OCTOBER 14, 2025
SCHOOL DISTRICT AUDITORIUM

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL OF BOARD MEMBERS

OATH OF OFFICE — NEW BOARD MEMBER — Oath of office administered
by the District Clerk
Anita Johnson, Board Member 7/1/2025-06/30/2028

OATH OF OFFICE — NEW STUDENT EX OFFICIO BOARD MEMBER —
Oath of office administered by the Board of Education President
Elexis Martin, Student Ex Officio Board Member 7/1/2025-6/30/2026

CONSIDERATION OF MINUTES OF PREVIOUS MEETING
A. Regular Meeting — September 16, 2025 — Attached

Recommended Action: "That the Board of Education make any necessary
corrections and move the acceptance of the Minutes of the Regular Meeting of

September 16, 2025."

PRESENTATION
New York State School Board Recognition Week — Mrs. Celotti

For dedicated leadership in public education and continuing service to the
children of this community. October 13-17, 2025

COMMUNICATIONS — Handout

FINANCIAL REPORTS - Vicki Russell, District Treasurer
- Brandy Harrington, Deputy District Treasurer
- Margaret Polihronakis, Claims Auditor

A. Bank Reconciliations — Attached
Recommended Action: "That the Board of Education receive the following
reconciliation reports:"
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1. Consolidated Payroll Reconciliation Report
2. Multi-Fund Checking Account

General Fund (A)

School Lunch Fund (C)

Federal Funds (F)

Capital Funds (H)

Trust & Agency Account (T)

oo o

B. Expenditure Reports - Attached
Recommended Action: "That the Board of Education authorize the

following bills for payment:”
a. General Fund (A)

b. School Lunch Fund (C)

c. Federal Funds (F)

d. Capital Fund (H)

e. Trust & Agency Account (T)

C. Claims Auditor Report(s) - Attached

Recommended Action: "That the Board of Education receive the Claims
Auditors Report(s), as presented.”

D. Extra Class Activity Accounts Report — Attached
Recommended Action: "That the Board of Education receive the quarterly
extra class activity accounts report for the months of July, August and
September 2025, as presented.”

E. Quarterly Comprehensive Budget Status — Attached
Recommended Action: "That the Board of Education receive the Budget
Status as presented:”

F. Budget Transfers — Attached
Recommended Action: “That the Board of Education receive/approve the
Budget Transfers Report, as presented.”

G. Annual Audit for Year Ending June 30, 2025 - Attached
Recommended Action: “That the Board of Education accept the
Annual Audit, as presented.”

H. Annual Audit for Year Ending June 30, 2025 - CAP - Attached
Recommended Action: “That the Board of Education accept the
Annual Audit -Corrective Action Plan, as presented.”

SUPERINTENDENT'S REPORT — Tara S. Celotti

A. C.S.E./C.P.S.E. — Chairperson, Tieah Gunnison

Recommended Action: “That the Board of Education rescind the motion
made by Ingleston, second by Harrington, to accept the CSE/CPSE
recommendations for 8/21/2025, 9/16/2025, and 9/17/2025, as presented at the
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September 16, 2025, meeting.”

Recommended Action: "That the Board of Education accept the CSE/CPSE
recommendations for 8/21/2025 and 9/16/2025, effective 9/16/2025, as
presented.”

Recommended Action: "That the Board of Education accept the CSE/CPSE
recommendations for , as presented.”
B. Personnel
1. Addition to Substitute List - None
Recommended Action: “That the Board of Education authorize the
addition of the following individual(s) to the 2025-2026 Substitute List:”
a.
2. Extra-Curricular Positions - Attached
Recommended Action: “That the Board of Education appoint the
following individual(s) to the extra-curricular position(s) listed below, for
the 2025- 2026 school year, as presented.”
a. Varsity Basketball Girls — Randy Pertak with unpaid Co-Coach —
Cody Wayman
b. Varsity Basketball Boys — Jason Hughes with unpaid Co-Coach —
Dylan Sours and Cody Crammond
c. Modified Basketball Boys — John Swinton

d. Modified Basketball Girls — Cody Wayman with unpaid Co-Coach
Randy Pertak

e. Sports Site Coordinator — Boys/Girls Basketball — Mary Carey

f. Shot Clock — Basketball — Parker Fuller

g. Timekeeper — Basketball — Kama Ingleston

h. Cheerleading —

3. Time Off Without Pay — Karla Vigliotti - Attached
Recommended Action: “That the Board of Education approve leave
without pay for Karla Vigliotti for November 10, 2025, as presented.”

C. Building Use Request(s) — Attached

Recommended Action: "That the Board of Education approve the following

building use requests:”

1. Crown Point Youth Commission - Wrestling - Achilleas Sands — Cafeteria
— November 12, 2025-April 1, 2026, Tuesday and Wednesday’s from 3:45-
5:15pm, Wrestling Mats

2. Crown Point Youth Commission — Open Gym — Mary Carey — Gymnasium
- Grades 7-12, October 25, November 8, November 22, December 6,
December 20, December 27, December 30, 2025, and January 3, 2026, 3pm-
6pm
D. Amanda Zullo — Case Study through Albany University on Crown Point
Central School and used it for her dissertation
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NEW BUSINESS

A.

CVES (CEWW) BOCES Regional Plan & Recommendations — Attached
Recommended Action: "That the Board of Education approve and accept the
Champlain Valley Educational Services (CEWW) BOCES Regional Plan &
Recommendations, as presented.”

Standard Medical Testing Services, a division of Mountain Medical Services
Contractual Agreement - Attached

Recommended Action: "That the Board of Education approve and accept the
Contractual Agreement with Standard Medical Services, a division of
Mountain Medical Services, effective January 1, 2026 — December 31, 2026,
as presented.”

. LINQ Connect Services Agreement — Attached

Recommended Action: "That the Board of Education approve the
Services Agreement with LINQ Connect Services, as presented.”

. School To Work — Clara Slattery - Attached

Recommended Action: "That the Board of Education approve a School To Work
Study opportunity for Clara Slattery with ADK Bambi Nursery School for the 2025-
2026 school year, as presented.”

. SUNY Plattsburgh Intern with School Psychologist

Recommended Action: "That the Board of Education approve an intern

from SUNY Plattsburgh, upon availability, to work with licensed School Psychologist
Mary Henopp, for the amount of $8,000 for the 2025-2026 school year, as

presented.”

. Amended and Restated Municipal Cooperation Agreement for Clinton-Essex-Warren-

Washington Health Insurance Consortium (the “Consortium”) - Attached
Recommended Action: "That the Board of Education adopt a resolution

for the Amended and Restated Municipal Cooperation Agreement for Clinton-
Essex-Warren-Washington Health Insurance Consortium and enter it

into the minute book, as presented”

Resolution of the Board of Education

WHEREAS, the Board of Directors of the Clinton-Essex-Warren-
Washington Health Insurance Consortium (the “Consortium’) has prepared an
Amended and Restated Municipal Cooperation Agreement (the “Amended
MCA”) to govern each district’s participation in the Consortium; and to
replace the 2019 agreement that currently governs Consortium operations; and

WHEREAS, the Crown Point Central School Board of Education has
reviewed the Amended MCA and has concluded that it would be in the
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interests of the Crown Point Central School District to remain a participant in
the Consortium subject to the Amended MCA; now therefore, be it

RESOLVED, that the Crown Point Central School District recognizes
that effective January 1, 2026, its participation in the Consortium is to be
bound by the Amended MCA; and it is further

RESOLVED, that Tara S. Celotti, Superintendent be and hereby is
authorized and instructed to execute the Amended MCA on behalf of the
Crown Point Central School District. A motion was made
by and seconded by to adopt the above
resolution by the Board of Education of the Crown Point Central School
District at a meeting of October 6, 2025.

Karla J. Vigliotti, District Clerk

OLD BUSINESS

A. CPTA Negotiations — update

1..CPTA Memorandum of Agreement
Recommended Action #1: “That the Board of Education accept the
Summary of Memorandum of Agreement, Salary Information and Tentative
Agreements and incorporate it into the Crown Point Teachers’ Association,
Local 2595, NYSUT, A.F.T., N.E.A., AFL-CIO contract for the July 1,
2026 through June 30, 2030 time period.”

Recommended Action #2: “That the Board of Education approve the
Agreement between the Superintendent of the Crown Point Central School
District and the Crown Point Teachers’ Association, Local 2595, NYSUT,
AF.T.,N.E.A., AFL-CIO, from July 1, 2026 to June 30, 2030, as
presented.”

POLICIES
A. CPCS’ ITAM: IT Asset Management Policy - Attached

Recommended Action: “That the Board of Education receive/review the
CPCS’ ITAM: IT Asset Management Policy, as presented.”

. CPCS School To Work Study Program Policy - Attached

Recommended Action: “That the Board of Education receive/review the
CPCS School To Work Study Program Policy, as presented.”

. Cyber Security Incident Response Plan - Attached

Recommended Action: “That the Board of Education receive/review the
Cyber Security Incident Response Plan, as presented.”

COMMITTEE REPORTS

A. NYSSBA Legislative Liaison
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PUBLIC COMMENTS/CONCERNS

ANNOUNCEMENTS FOR THE GOOD OF THE ORDER

A. Upcoming Meetings/Events

1.

~N N L kW

October 17" — Honor Roll Breakfast
Grades 7-9 8:30-9:15 — Grades 10-12 9:15-10

. October 24" — Elementary Halloween Dance Grades 2-6, 5-7pm
. October 31% — Value of the Month/Fall Festival

. November 4" — Election Day

. November 7" — Early Dismissal 1:05pm

. November 11" — Veterans Day — No School

. November 18" — Regular BOE Meeting 7pm

EXECUTIVE SESSION

Recommended Action: “That the Board convene in Executive Session to discuss
the subject(s) enumerated below, as presented.”
A. The Employment History of a Particular Person

B. The Discussions regarding a Particular Student

C. The Discussions regarding proposed, pending, or current litigation

ADJOURNMENT




