MINUTES
PUBLIC MEETING OF THE BOARD OF EDUCATION
CROWN POINT CENTRAL SCHOOL DISTRICT
REGULAR MONTHLY MEETING
TUESDAY, SEPTEMBER 16,2025 -7:00 PM
SCHOOL DISTRICT AUDITORIUM

CALL TO ORDER
Board President Mitch St. Pierre called this meeting to order at 7:00 P.M.

PLEDGE OF ALLEGIANCE

BOARD MEMBERS PRESENT OTHERS PRESENT

Michael St. Pierre, Board President Tara S. Celotti, Superintendent

Florence St. Pierre-Sears, Board Vice-President Vicki Russell, District Treasurer

Sierra Harrington Karla J. Vigliotti, District Clerk

Jodie Ingleston Tieah Gunnison, CSE, CPSE Chairperson
Erica Carey, CPTA Vice-President
Mary Carey

CONSIDERATION OF MINUTES OF PREVIOUS MEETINGS

Motion made by Harrington, second by Ingleston, that the Board of Education accept the
minutes of the Reorganizational Meeting, August 19, 2025, as presented. All in Favor - Motion
Carried 4-0

COMMUNICATIONS - Brilliant Pathways School of Distinction for the 2024-2025 (15 year)

FINANCIAL REPORTS

Bank Reconciliations

Motion made by Harrington, second by Ingleston, that the Board of Education receive the bank
reconciliation reports, as presented. All in Favor - Motion Carried 4-0

Expenditure Reports
Motion made by Harrington, second by Ingleston, that the Board of Education authorize the bills
for payment, as presented. All in Favor - Motion Carried 4-0

Claims Auditor Report(s)
Motion made by Harrington, second by Ingleston, that the Board of Education receive the claims
auditor reports, as presented. All in Favor - Motion Carried 4-0

SUPERINTENDENT'S REPORT — Tara S. Celotti

C.S.EE./C.P.S.E.

Motion made by Ingleston, second by Harrington, that the Board of Education accept the
CSE/CPSE recommendations for 8/21/2025, 9/16/2025, and 9/17/2025 as presented. All in
Favor - Motion Carried 4-0




Personnel

Addition to Substitute List

Motion made by Harrington, second by Ingleston, that the Board of Education authorize
the addition of the following individual to the 2025-2026 Substitute List:

Celia A. Briggs — Instructional

Matthew Swajger - Instructional

Lilli Peters - Instructional and Substitute Nurse

All in Favor - Motion Carried 4-0

Side Letter of Agreement with CPTA

Motion made by Harrington, second by Ingleston, that the Board of Education authorizes the
Additional Assignment Side Letter of Agreement between the following personnel and CPTA, as
presented.

a. Jacqueline Pockett — 1/6

b. Elizabeth Ross — 1/6'

c. Crystal Farrell — 1/6™

d. Paula LaDeau — 1/6™

e. Paula Norton—1/6'

f. Marijane Stanley — 1/6"

g. Shannan Allen — 1/6'

h. Erica Carey — 1/12"

i. Hilary Primo — 1/12%

All in Favor - Motion Carried 4-0

Special Education Itinerant Services (SEIS) County Program
Motion made by Ingleston, second by Harrington, that the Board of Education authorize the
County Program at Crown Point Central School, as presented. All in Favor - Motion Carried 4-0

SEIS County Program Related Program Rates

Motion made by Ingleston, second by Harrington, that the Board of Education authorizes and
approves Speech, Itinerant, Physical Therapy, Occupational Therapy and Counseling at a rate of:
Per child/Per child in group setting:

30 Minutes: $43/$27.50

45 Minutes: $64.50/$41.25

60 Minutes: $86/$55 as presented. All in Favor - Motion Carried 4-0

SEIS County Program Related Program Rates — 1:1 Aide

Motion made by Ingleston, second by Harrington, that the Board of Education authorizes and
approves 1:1 Aide at a rate of $17.00 per hour, per child, as presented. All in Favor - Motion
Carried 4-0

Time Off Without Pay — Jennifer Sours - Handout

Motion made by St. Pierre-Sears, second by Ingleston, that the Board of Education approve
leave without pay for Jennifer Sours for October 9™, 10™ and 14™, 2025, as presented. All in
Favor - Motion Carried 4-0




Building Use Requests
Motion by Ingleston, second by St. Pierre-Sears, that the Board of Education approve the
following building use request:

Deb Barber — Girl Scouts of NENY — cafeteria for Girl Scout Recruitment, Monday, September
29, 2025, from 5:30-7pm.
All in Favor - Motion Carried 4-0

NEW BUSINESS

CPTA Negotiations

Motion made by St. Pierre-Sears, second by Ingleston, that That the Board of Education open
negotiations upon receipt of a request from the CPTA, as presented. Letter received. All in
Favor - Motion Carried 4-0

Essex County Mental Health Department Contract MH-26-0017 9/1/2025-8/31/2026 for
School-based satellite clinic for outpatient mental health services

Motion: made by Harrington, second by Ingleston, that the Board of Education approve the
Essex County Mental Health Department Contract MH-26-0017 9/1/2025-8/31/2026, for School
based satellite clinic for outpatient mental health services, as presented. All in Favor - Motion
Carried 4-0

CVES (CEWW) BOCES Regional Plan & Recommendations

Motion made by Ingleston, second by Harrington, that the Board of Education receive the
Champlain Valley Educational Services (CEWW) BOCES Regional Plan & Recommendations,
as presented. All in Favor — Motion Carried 4-0

OLD BUSINESS

Building Project Updates — pictures
Portrait of a Graduate — discussion
Work Study for Seniors — discussion
Senior Class Trips — discussion

Bell to Bell Policy — discussion

COMMITTEE REPORTS — None

POLICIES

Ex Officio Student Board Member Handbook
Motion made by Ingleston, second by St. Pierre-Sears, that the Board of Education

approve/adopt the Ex Officio Student Board Member Handbook, as presented. All in Favor —
Motion Carried 4-0

Safety Plan-Cardiac Arrest Emergency Response Plan

Motion made by Ingleston, second by St. Pierre-Sears, that the Board of Education
approve/adopt the Safety Plan-Cardiac Arrest Emergency Response Plan, as presented. All in
Favor — Motion Carried 4-0




PUBLIC COMMENTS/CONCERNS — CPTA meeting with the Board of Education — October
14, 2025, at 6:30 pm in the cafeteria.

EXECUTIVE SESSION

Motion made by Harrington, second by St. Pierre-Sears, that the Board of Education enter
Executive Session at 7:42 P.M. to discuss a current litigation, as presented. All in Favor-Motion
Carried 4-0

Motion made by Ingleston, second by Harrington, that the Board of Education exit Executive
Session at 7:57 P.M. All in Favor-Motion Carried 4-0

ADJOURNMENT
Motion made by St. Pierre-Sears, second by Harrington, that the Board of Education adjourn this
meeting at 7:57 P.M. All in Favor - Motion Carried 4-0

Respectfully Submitted,

Karla J. Vigliotti/District Clerk



