MINUTES
PUBLIC MEETING OF THE BOARD OF EDUCATION
CROWN POINT CENTRAL SCHOOL DISTRICT
REGULAR MONTHLY MEETING
TUESDAY, NOVEMBER 18, 2025 - 7:00 PM
SCHOOL DISTRICT AUDITORIUM

CALL TO ORDER

Board President Mitch St. Pierre called this meeting to order at 7:00 P.M.

PLEDGE OF ALLEGIANCE

BOARD MEMBERS PRESENT OTHERS PRESENT

Michael St. Pierre, Board President Tara S. Celotti, Superintendent
Florence St. Pierre-Sears, Board Vice President Karla J. Vigliotti, District Clerk
Jodi Ingleston Erica Carey, CPTA Treasurer
Sierra Harrington Leeann Rice, Parent

Todd Waldorf - 7:05 arrival

CONSIDERATION OF MINUTES OF PREVIOUS MEETINGS

Motion made by Ingleston, second by Harrington, that the Board of Education accept the
minutes of the Regular Meeting, October 14, 2025, as presented. All in Favor-Motion Carried 5-
0

COMMUNICATIONS — CVES New CTE Center Construction Update, RSA Update — CVES
Visit - December 16, 2025 - Dr. Davey & Dr. Bell, BOE Appreciation — Sierra Harrington, SRO
Rich Waldron, update

FINANCIAL REPORTS

Bank Reconciliations

Motion made by Waldorf, second by Harrington, that the Board of Education receive the bank
reconciliation reports, as presented. All in Favor-Motion Carried 5-0

Expenditure Reports

Motion made by Waldorf, second by Harrington, that the Board of Education authorize the bills,
as presented. All in Favor-Motion Carried 5-0

Claims Auditor Reports

Motion made by Ingleston, second by Waldorf at the Board of Education receive the claims
auditor reports, as presented. All in Favor-Motion Carried 5-0

Senior Income Allowance — Essex County Office of Real Property Tax Service

Motion made by Waldorf, second by Harrington, that the Board of Education set the maximum
earnings Senior Citizen allowance for the 2026-2027 tax year at $18,500, as presented. All in
Favor-Motion Carried 5-0

Tax Collector’s Report — Kama Ingleston

Motion made by Waldorf, second by Harrington, that the Board of Education receive the 2025-
2026 Tax Collector’s Report, as presented. All in Favor-Motion Carried 5-0

SUPERINTENDENT'S REPORT — Tara S. Celotti
C.S.E./C.P.S.E. —none




Personnel

Addition to Substitute List

Motion made by Harrington, second by St. Pierre-Sears, that the Board of Education authorize
the addition of the following individual to the 2025-2026 Substitute List:

Rylee Rafferty

Ryan Woods

All in Favor-Motion Carried 5-0

Time Off Without Pay — Jennifer Sours

Motion made by Waldorf, second by Harrington, that the Board of Education approve leave
without pay for Jennifer Sours for November 17, 18, 19, 20, and 21, 2025, as presented. All in
Favor-Motion Carried 5-0

Extra-Curricular Positions

Motion made by Harrington, second by Ingleston, that the Board of Education appoint the
following individual to the extra-curricular position listed below, for the 2025-2026 school year,
as presented.

Modified Basketball Girls — Unpaid Co-Coach Leeann Rice

All in Favor-Motion Carried 5-0

Building Use Requests

Motion made by Harrington, second by Ingleston, that the Board of Education approve the
following building use requests, as presented.

Deb Barber — Girl Scouts of NENY — cafeteria for Girl Scout Movie Event, Friday, November
14, 2025, from 5-8:30pm.

Jayna Geisel — EF Educational Tours — Art Room on 11/20/2025, 12/16/2025, and 1/21/2026 at
5:30-6:30pm.

Warren Spaulding — AAU Basketball — gymnasium and basketballs for AAU Basketball
Practice, December 25, 2025, until July 30, 2026, 1 or 2 times a week and will work around all
school functions.

All in Favor-Motion Carried 5-0

Superintendent’s Update

February Speaker, Social Media, Artificial Intelligence, Photo Math, Student Handbook, John
Swinton — Ticonderoga Boys Soccer Program possibility, Eric Ingleston — Thank you for
trimming the trees out front

OLD BUSINESS

NEW BUSINESS

Prom 2026

Motion made by Harrington, second by Ingleston, that the Board of Education approve the
following recommendations from the Junior Class:

* Change the Prom Date to Saturday, May 16, 2026

* Request the location of the prom to be off site at Seymour’s Restaurant in Ticonderoga, as
presented. All In Favor — Motion Carried 5-0




Payment in Lieu of Taxes Agreement (PILOT) for Solar Energy Systems between Town of
Crown Point. Crown Point School District, Essex County. NY and Vineyard Solar 1. LLC
Motion made by Waldorf, second by St. Pierre-Sears, that the Board of Education approve the
Payment in Lieu of Taxes Agreement (PILOT) for Solar Energy Systems between Town of
Crown Point, Crown Point School District, Essex County, NY and Vineyard Solar 1, LLC and
enter it into the minutes, as presented. All In Favor — Motion Carried 5-0

Payment in Lieu of Taxes Agreement (PILOT) for Solar Energy Systems between Town of
Crown Point. Crown Point School District, Essex County. NY and Vineyard Solar 2, LLC
Motion made by Waldorf, second by St. Pierre-Sears, that the Board of Education approve the
Payment in Lieu of Taxes Agreement (PILOT) for Solar Energy Systems between Town of
Crown Point, Crown Point School District, Essex County, NY and Vineyard Solar 2, LLC and
enter it into the minutes, as presented.  All In Favor — Motion Carried 5-0

POLICIES

CPCS’ ITAM. IT Asset Management Policy

Motion made by Waldorf, second by Harrington, that the Board of Education approve/adopt the
CPCS’ ITAM: IT Asset Management Policy, as presented. All In Favor — Motion Carried 5-0
CPCS School To Work Study Program Policy

Motion made by Waldorf, second by Harrington, that the Board of Education approve/adopt the
CPCS School To Work Study Program Policy, as presented. All In Favor — Motion Carried 5-0
Cyber Security Incident Response Plan

Motion made by Waldorf, second by Harrington, that the Board of Education approve/adopt the
Cyber Security Incident Response Plan, as presented. ~ All In Favor — Motion Carried 5-0

COMMITTEE REPORTS - None

PUBLIC COMMENTS/CONCERNS - Sports Practice Times

EXECUTIVE SESSION — None

ADJOURNMENT

Motion made by St. Pierre-Sears, second by Waldorf, that the Board of Education adjourn this
meeting at 7:50 P.M. All in Favor-Motion Carried 5-0

Respectfully Submitted,

/

<

Karla J. Vigliotti
District Clerk



