
MINUTES 
   PUBLIC MEETING OF THE BOARD OF EDUCATION 

CROWN POINT CENTRAL SCHOOL DISTRICT 
REGULAR MONTHLY MEETING 

TUESDAY, DECEMBER 16, 2025 - 7:00 PM 
     SCHOOL DISTRICT AUDITORIUM  
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CALL TO ORDER 
Board President Mitch St. Pierre called this meeting to order at 7:00 P.M. 
 
PLEDGE OF ALLEGIANCE  
 
BOARD MEMBERS PRESENT    OTHERS PRESENT 
Michael St. Pierre, Board President   Tara S. Celotti, Superintendent 
Florence St. Pierre-Sears, Board Vice President Tieah Gunnison CSE, CPSE Chairperson 
Jodi Ingleston      Karla J. Vigliotti, District Clerk 
Sierra Harrington     Jack Johnson, Student 
       Laurel Peters, Student 
       Corinne Woods, Student 
       Dr. Davey, CVES District Superintendent  
       Dr. Bell, CVES Assistant District       
                                                                                    Superintendent 

        
CONSIDERATION OF MINUTES OF PREVIOUS MEETINGS  
Motion made by Harrington, second by Ingleston, that the Board of Education accept the 
minutes of the Regular Meeting, November 18, 2025, as presented. All in Favor-Motion Carried 
4-0 
 
COMMUNICATIONS – Dr. Davey and Dr. Bell, CVES presentation  
 
FINANCIAL REPORTS 

Bank Reconciliations 
Motion made by Ingleston, second by Harrington, that the Board of Education receive the bank 
reconciliation reports, as presented.  All in Favor-Motion Carried 4-0 
 
Expenditure Reports 
Motion made by Harrington, second by Ingleston, that the Board of Education authorize the 
bills, as presented.  All in Favor-Motion Carried 4-0 
 
Claims Auditor Report(s) 
Motion made by Harrington, second by Ingleston, that the Board of Education receive the claims 
auditor reports, as presented.  All in Favor-Motion Carried 4-0 
 
SUPERINTENDENT'S REPORT – Tara S. Celotti  
C.S.E./C.P.S.E. 
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Motion made by Harrington second by Ingleston, that the Board of Education accept the 
CSE/CPSE recommendations for 11/20/2025, 12/3/2025, 12/10/2025, 12/11/2025, and 
12/14/2025, as presented.  All in Favor-Motion Carried 4-0 
Personnel  
Addition to Substitute List – None 
 
Time Off Without Pay – Keri Charboneau 
Motion made by St. Pierre-Sears, second by Harrington, that the Board of Education approve the 
time off without pay for Keri Charboneau for January 21, 2026, as presented.  All in Favor-
Motion Carried 4-0     
 
Time Off Without Pay – Chrystal Schryer 
Motion made by St. Pierre-Sears, second by Harrington, that the Board of Education approve the 
time off without pay for Chrystal Schryer for April 22, 23, and 24, 2026, as presented.  All in 
Favor-Motion Carried 4-0     
 
Time Off Without Pay – Adriana Wolfe 
Motion made by St. Pierre-Sears, second by Harrington, that the Board of Education approve the 
time off without pay for Adrianna Wolfe for April 17, 2026, as presented.  All in Favor-Motion 
Carried 4-0     
 
Building Use Requests - None 

 
Superintendent’s Update – 2025-2026 School Year Preliminary Accountability Status Report 
Guide and discussion 

OLD BUSINESS  
Champlain Hudson Power Express Project – PILOT Resolution 
Motion made by Harrington, second by Ingleston, that the Board of Education authorize the 
resolution approving the Host Community Agreement and consenting to amended and restated 
Pilot Agreement for the CHPE LLC Project, as presented. 

 
Resolution 4 of 2025  

 
RESOLUTION APPROVING HOST COMMUNITY AGREEMENT AND CONSENTING TO 

AMENDED AND RESTATED PILOT AGREEMENT FOR THE CHPE LLC PROJECT  
 

 At a regular meeting of the Crown Point Central School District (the “School District”) 
Board of Education (the “Board”) held on December 16, 2025;  
 
 The meeting was called to order by Michael St. Pierre, President, and upon roll being 
called, the following members were:  
 
 PRESENT:  Michael St. Pierre, Board President 
           Florence St. Pierre-Sears, Vice-President 
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                                 Jodie Ingleston 
           Sierra Harrington 
                                  
 ABSENT:    Cara Cowan 

         Anita Johnson 
                                 Todd Waldorf 
 

 OTHERS ALSO PRESENT:   Tara Celotti, Superintendent 
      Vicki Russell, District Treasurer 
                            Tieah Gunnison, C.S.E./C.P.S.E. Chairperson 
                                                             Karla Vigliotti, District Clerk 
                                                             Jack Johnson, Student 
                                                             Laurel Peters, Student 
                                                             Corinne Woods, Student 
 
The following resolution was offered by Harrington and second by Ingleston:  
 

  WHEREAS, CHPE LLC, a New York limited liability company (the “Company”), 
has requested the assistance of Essex County Industrial Development Agency (the “Agency”) with 
respect to a certain project (the “Project”) consisting of (a)(1) the acquisition of an interest in the 
Company’s interim permit and easement issued by the New York State Office of General Services 
(“OGS”) in relation to submerged State-owned land located in the Towns of Chesterfield, Crown 
Point, Essex, Moriah, Ticonderoga, Westport and Willsboro, Essex County, New York 
(collectively, the “Land”), (2) the acquisition of certain machinery and equipment, including two 
five-inch diameter high-voltage direct current (“HVDC”) transmission cables (the “Equipment”), 
and (3) the construction, installation and equipping on or under the Land of a fully-buried, up to 
1,250-megawatt (“MW”) HVDC electric transmission line and related infrastructure (the 
“Improvements”, and together with the Land and Equipment, the “Project Facility”), all of the 
foregoing for use by the Company as a portion of an electric transmission line from the U.S.-
Canada border to New York City (the “Transmission System”), (b) the granting of certain 
“financial assistance” (within the meaning of Section 854(14) of the General Municipal Law) with 
respect to the foregoing, including exemptions from sales and use taxes, mortgage recording taxes, 
and real property taxes for the Project Facility (but not including special district taxes) 
(collectively, the “Financial Assistance”); and (c) the lease of the Project Facility by the Agency 
back to the Company; all as contemplated by and in furtherance of the purposes of the General 
Municipal Law; and  
 

WHEREAS, the Board adopted a resolution on August 24, 2021 consenting to the terms 
of, and the Agency and the Company entering into, a payment in lieu of tax (“PILOT”) agreement, 
dated as of November 1, 2021 (the “Original PILOT Agreement”); and  
 

WHEREAS, the Town of Chesterfield (“Chesterfield”), the Town of Willsboro 
(“Willsboro”), the Town of Essex (“Essex”), the Town of Westport (“Westport”), the Town of 
Moriah (“Moriah”), the Town of Crown Point (“Crown Point”), and the Town of Ticonderoga 
(“Ticonderoga”, and together with Chesterfield, Willsboro, Essex, Westport, Moriah, and Crown 
Point, the “Towns”), Essex County (the “County”), the Ausable Valley Central School District 
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(“Ausable CSD”), the Boquet Valley Central School District (“Boquet CSD”), the Crown Point 
Central School District (“Crown Point CSD”), the Moriah Central School District (“Moriah 
CSD”), the Ticonderoga Central School District (“Ticonderoga CSD”) and the Willsboro Central 
School District (“Willsboro CSD”, and together with Ausable CSD, Boquet CSD, Crown Point 
CSD, Moriah CSD and Ticonderoga CSD (collectively, the “School Districts”, and together with 
the Towns and the County, the “Affected Tax Jurisdictions”) have determined to withdraw from 
the Original PILOT Agreement; and 
 

WHEREAS, the Affected Tax Jurisdictions and the Company, in place of PILOT payments 
under the Original PILOT Agreement, have agreed to recognize the location of otherwise taxable 
improvements within the jurisdictional boundaries of the Affected Tax Jurisdictions by having the 
Company make host community agreement payments (the “HCA Payments”) to the Affected Tax 
Jurisdictions pursuant to a host community agreement between the Company and the Affected Tax 
Jurisdictions (the “Host Community Agreement”); and 
 

WHEREAS, in recognition of the Company’s agreement to make HCA Payments pursuant 
to the Host Community Agreement, the School District is considering withdrawing from the 
Original PILOT Agreement, waiving entitlement to receive its respective share of PILOT 
payments that might otherwise be forthcoming with respect to the Project Facility, consenting to 
the terms of, and the Agency and the Company entering into, an amended and restated PILOT 
agreement reflecting such withdrawal and waiver (as may be further amended from time to time, 
the “Amended and Restated PILOT Agreement”), approving the schedule of HCA Payments set 
forth in the form of Host Community Agreement attached hereto as Exhibit A, and authorizing the 
execution and delivery of the Host Community Agreement; and 
 

NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The Board hereby agrees to withdraw from the Original PILOT Agreement, waives 
entitlement to its portion of annual PILOT payments thereunder or any PILOT 
payments that might otherwise be forthcoming with respect to the Project Facility, and 
consents to the terms of, and the Agency and the Company entering into, the Amended 
and Restated PILOT Agreement. 

 
2. The Board hereby approves the form of the Host Community Agreement attached hereto 
as Exhibit A and the schedule of HCA Payments set forth therein. 
 
 
3. The School District intends to use the revenue created by HCA Payments for general 
educational purposes.  
 
 
4. Each of the President of the Board and the Superintendent of Schools is hereby authorized, 
on behalf of the School District, to execute and deliver the Host Community Agreement in the 
name of the School District, said agreement substantially in the form attached hereto as Exhibit A 
with such changes therein as the President or Superintendent shall approve, the execution thereof 
by the President or Superintendent to constitute conclusive evidence of such approval.  
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5. Each of the President and the Superintendent is hereby authorized, on behalf of the School 
District, if requested by the Agency, to execute and deliver the Amended and Restated PILOT 
Agreement, said Amended and Restated PILOT Agreement to contain terms agreed to by the 
Company and the Agency, or to consent to such Amended and Restated PILOT Agreement.  
 
6. Each of the President and the Superintendent is authorized to make, execute and deliver, 
or cause to be made, executed and delivered, all other such agreements, documents, regulatory 
filings, certificates, instruments and other papers (including, without limitation, any amendments, 
supplements or modifications to the Host Community Agreement and the Amended and Restated 
PILOT Agreement), and to do or cause to be done all such acts or things, in the name and on behalf 
of the School District, as may be deemed necessary or appropriate to effectuate or carry out the 
purposes and intent of the foregoing resolutions.  
 
7. This resolution shall take effect immediately.  
 

The question of the adoption of the foregoing resolution was duly put to a vote, which 
resulted as follows:  
 

AYES: 4 
 

NAYS: 0 
 

The resolution was thereupon declared adopted.  
 
 
STATE OF NEW YORK                 ) 

                                                          ) SS.: 
COUNTY OF ESSEX                      ) 

 

I, the undersigned Clerk of the Crown Point Central School District Board of Education 
(the “Board”), DO HEREBY CERTIFY that I have compared the annexed extract of the minutes 
of the meeting of the Board held on December 16, 2025 with the original thereof on file in my 
office, and that the same is true and correct copy of the proceedings of the Board and of the whole 
of such original insofar as the same relates to the subject matters referred to therein.  
 

I FURTHER CERTIFY that (i) all members of the Board had due notice of such meeting, 
(ii) pursuant to Section 104 of the Public Officers Law (Open Meetings Law), such meeting was 
open to the general public and public notice of the time and place of such meeting was duly given 
in accordance with such Section 194 (iii) the meeting was in all respects duly held, and (iv) there 
was a quorum present throughout.  
 

I FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force 
and effect and has not been amended, repealed or rescinded.  
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IN WITNESS WHEREOF, I have hereunto set my hand this 16th day of December 2025.  
 
 

                                                          
Crown Point Central School District  
Board of Education Clerk  

 
EXHIBIT A  

FORM OF HOST COMMUNITY AGREEMENT 
 
All in Favor-Motion Carried 4-0 
 
School Resource Officer  
Motion made by Harrington, second by Ingleston, that the Board of Education authorize the 
Essex County Sheriff’s Office to provide our School Resource Officer with training and arms 
needed, as presented.  All in Favor-Motion Carried 4-0 
 
NEW BUSINESS 
Creating Healthy Schools and Communities (CHSC) Memorandum of Understanding 
Motion made by Ingleston, second by Harrington, that the Board of Education authorize the 
Creating Healthy Schools and Communities (CHSC) Memorandum of Understanding, effective 
December 9, 2025, as presented.  All in Favor-Motion Carried 4-0 

 
Cellphone Purchase 
Motion made by Ingleston, second by Harrington, that the Board of Education authorize the 
purchase of a cellphone with the school’s credit card for Business Office use, as presented.  All 
in Favor-Motion Carried 4-0 

 
POLICIES - None 
 
COMMITTEE REPORTS – None 

PUBLIC COMMENTS/CONCERNS – None 

EXECUTIVE SESSION – None 
 
ADJOURNMENT  

Motion made by St. Pierre-Sears, second by Harrington, that the Board of Education adjourn this 
meeting at 7:56 P.M.  All in Favor-Motion Carried 4-0 
 
Respectfully Submitted,  
 
 
Karla J. Vigliotti 
District Clerk                             
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